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“We recently went live with more than 1,000

Resource Planning Optimization users. We were up and running in less than 2
months.” Lauren Cutting, Director, PMO, GSI Commerce

Evolve your use of Daptiv PPM to optimize
your resource management processes “ w

The three day, fixed-price workshop is led by -
Daptiv consultants who identify best practices that ’

fit your use of the Daptiv solution. They help you

get the most out of scarce resources by better

aligning skill sets and resource availability with
project needs.

You can use the workshop recommendations and
your in-house resources to optimize your use of
Daptiv, or leverage the skills of Daptiv’s consulting
team to do so.
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Periodic review of your resource planning alignment with Daptiv PPM capabilities is important to
determine if you are realizing the maximum value and return on investment from your use of

Daptiv’s resource management features. Resource managers need to manage work overload, schedul-
ing issues and bottlenecks that impact project success. Project managers need to address projects
that extend beyond the due date or have poor results stemming from the assignment of inappropriate
resources. These challenges are addressed most fully when processes, configurations and analytical
reports are optimized in Daptiv PPM.

Daptiv’s Resource Management Optimization workshop provides services and best practice tools that
help you use Daptiv PPM to create and manage capacity and skill set planning processes. By improv-
ing visibility into capacity and resource utilization, you will be able to find the right people for each
project. Daptiv consultants will work with you to review your current resource management practices
and process flows to align them with your project lifecycle.

The workshop results in a customized roadmap that helps you use Daptiv PPM to improve resource
productivity and alignment with your project priorities. You can implement the roadmap recommenda-
tions yourself, or request Daptiv consultants to implement them for you.

Services to Make You Successful

Daptiv offers a spectrum of professional services that help you implement quickly and optimize your
use of Daptiv PPM to help you fully maximize the return on your investment. Our professional

services team and implementation partners are experienced in portfolio and project management, and
use their knowledge of business processes and Daptiv PPM to ensure your successful deployment
and adoption of Daptiv PPM.

CONTACT DAPTIV
206-341-9117 or customersuccess@daptiv.com
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