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Optimization Services

Configuration Tune-Up 

Realign Daptiv’s capabilities with your 
changing portfolio and project 
management needs to recognize a higher 
return on your investment 

The three day, fixed-price workshop is led by 
Daptiv consultants to identify best practices for 
your PMO and the use of your Daptiv solution.  
The workshop will help you more fully realize the 
benefits of automating processes and reporting 
across demand management, project execution, 
resource management and portfolio management.  

After using Daptiv PPM for a period of time, it is 
a good idea to review how the software is being 
used. As familiarity with the software and its functionality grows, the initial configurations can be 
expanded to provide more value.  You may need to adapt your project management processes to 
organizational changes in your company, evolve your project management to the next level, or create 
more visibility into project alignment with corporate goals.

Daptiv’s Configuration Tune-up workshop provides information important to optimizing your return on 
investment and PMO goals. The Configuration Tune-up is one of the best ways to periodically realign 
your processes, or even expand your scope of work with Daptiv PPM.

The three day workshop with Daptiv consultants is a guided process that reviews your PMO objectives 
and processes to determine best practice insight and use of Daptiv PPM functionality. The workshop 
results in a customized roadmap for enabling improved processes in your organization, using the 
Daptiv solution to reach your goals. You can implement the roadmap recommendations yourself, or 
request Daptiv professional services to implement them for you.

Services to Make You Successful

Daptiv offers a spectrum of professional services that help you implement quickly and optimize your 
use of Daptiv PPM to help you fully maximize the return on your investment. Our professional 
services team and implementation partners are experienced in portfolio and project management, and 
use their knowledge of business processes and Daptiv PPM to ensure your successful deployment 
and adoption of Daptiv PPM.  

CONTACT DAPTIV  
206-341-9117 or customersuccess@daptiv.com

“The Daptiv staff is very knowledgeable 
and they are a wonderful resource to help 
us ensure that we’re maximizing the value 
of the software.” Cassie Porcella, Business 
                                  Manager, Abbey Road Group


