daptiv PPM Spring 09

Daptiv gives PPM users seasonal updates so customers always have access to the latest features

and functionality.

With the launch of Daptiv PPM Spring ’09, Daptiv, the creator of the first online Gantt chart, releases its
updated graphical tool for creating and managing project schedules online.

Henry Gantt’s (1861-1919) vision
for managing work led to the
graphical schedules that bear his
name: Gantt charts today help
managers and team members to
plan, control and track work to
get work done on time and
under budget. Having launched
the first online Gantt chart for
PPM in 2002, Daptiv releases a
better, faster and more complete
Gantt chart with Daptiv PPM
Spring ’09.

Previously in Beta, the new Daptiv PPM Gantt chart adds
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Henry Gantt

From Wikipedia, the free encyclopedia
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Henry Laurence Gantt, AB., M.E. (1861 - 23 November 1919) was an American mechanical engineer and management consultant
who is most famous for developing the Ganit chart in the 1910s
These Gantt charts were employed on major infrastructure projects including the Hoover Dam and Interstate highway system and
continue to be an important tool in project management !
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Biography
Gantt was bom in Cahvert County, Maryland. He graduated from McDonogh School in 1878 and then went on to Johns Hopkins

University.

He then worked as a teacher and draughtsman before becoming a mechanical engineer. In 1887, he joined Frederick W. Taylor in
applying scientific management principles to their work at Midvale Steel and Bethlehem Steel—working there with Taylor until 1893. In

his Iater career as a management consultant—fllowing the invention of the Gantt chart—he also designed the ‘task and bonus’ system

of wage payment and additional measurement methods worker efficiency and productivity.
Henry Gantt is listed under Stevens Institute of Technology alumni and roommate to Frederick Winslow Taylor (M.E., 1853)

The American Saciety of Mechanical Engineers (ASME) awards an annual medal in honor of Henry Laurence Gantt 2!

Resgurce Utilization Details

additional features to make it easier for project managers to

create and manage schedules:

Mike Walcott

A new Resource Utilization Details window lets you

see daily utilization of all project resources, and
make assignment decisions based on their

availability over time

Copy and paste tasks within a schedule
(preserving dependencies) lets you build

out project schedules more quickly
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“The speedy new Gantt chart is
changing the way we work. We
create project schedules directly
in Daptiv PPM without relying on
external project tools.”

Andrew Gross, Senior Project a Debra Koale
Manager, Technology Opera- -
tions PMO, Kaplan Test Prep

e The new Gantt chart runs faster and handles more tasks!

e The updated Ul includes a canvas that lets you “paint” news tasks, change/move tasks and
create dependencies via click-and-drag, and drag and drop resources to assign to tasks

e New pre-defined and text-entry filters to make it easier to work with large project schedules

With the launch of Spring ’09, Daptiv announces its new ISO 27001:2005

certification — meaning that Daptiv fulfills the requirements of operating an ISO 27001
Information Security Management System (ISMS) — more confirmation that CERTIFIED
Daptiv has the systems and processes in place to protect its customers’ data.

@ Internet Explorer 6, 7 or Oy Firefox 3+ That’s right -- all you need is a browser!
(s

e Daptiv delivers its PPM auto-updates via the web, requiring no installation or re-configuration

¢ Daptiv provides security, redundancy, uptime, maintenance, and new features; you provide your
creativity and business smarts to improving your work and your business
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